Succession Planning Training

Discussion Question

What action steps can you take away from today’s session which you plan to
apply within your club/region?

Thanking people for what they do

Varying events to bring in new people

Imagine where we want to be in 5 years

Develop a real plan for succession

Getting younger members involved

Use a list of people in the area to reconstitute our club
Start more in person activities

Giving new people ownership of programs



