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EACH OF YOU CAN BE MOST EFFECTIVE
BY BEITER UNDERSTANDING THE
YELLOW CANDLE PROGRAM

« GO TO YELLOW CANDLE HOME PAGE (WWW.YELLOWCANDLE.ORG)AND

REVIEW
* HISTORY
* WHO BENEFITS

* WHY WE REMEMBER
* REVIEW TORCH AWARD WINNING PROGRAMS TO BRING TO YOUR CLUBS




PURPOSE OF PRESENTATION IS 1O BUILD
REGIONAL CANDLE PARTICIPATION AND ADDRESS
PROBLEMS REGIONAL LEADERSHIP HAS SHARED

WE HAVE CLUBS THAT BELIEVE THE CANDLE PROGRAM HAS RUN
ITS COURSE. THEY COMPLAIN

* “WE LOSE MONEY WHEN WE RUN THE YELLOW CANDLE
PROGRAM."

* “WE DO NOT HAVE SUPPORT FROM SYNAGOGUE LEADERSHIP."

 “WE DO NOT HAVE ENOUGH VOLUNTEERS TO RUN THE
PROGRAM."




KEY IDEAS TO LEARN TODAY

* USING INFLUENCERS FROM YOUR SYNAGOGUE:
RABBI
ASSISTANT RABBI
SYNAGOGUE PRESIDENT
MEN’S CLUB PRESIDENT
YELLOW CANDLE CHAIRMAN

* MAIL THREE SEPARATE REQUESTS FOR DONATIONS

* CONNECTING TO FAMILIES WITH CHILDREN
* LOWERING DISTRIBUTION COSTS USING HAND DELIVERY OR BULK MAIL




This process works!

#1. Alarge synagogue was running a break even or money losing
Yellow Candle Program for over four years. After changing the
program from one (1) donation request letter to three (3) letters
using this marketing approach we will detail,

« the results in the first year netted $1,500 and
« the second year $3,000.

This method enlists the help of the two most influential individuals in
your synagogue - the Rabbi and the Synagogue/Temple President.




FIRST INFLUENCER
RABBI LETTER

HAVE YOUR RABBI PREPARE A LETTER ENCOURAGING CONGREGANTS TO LIGHT THE
YELLOW CANDLE IN OBSERVANCE OF YOM HASHOAH AND ENCOURAGE DONATIONS OF
ANY AMOUNT.

THE LETTER SHOULD BE SENT SIX WEEKS BEFORE DISTRIBUTION OF YOUR CANDLES. THE
LETTER WILL BE MORE EFFECTIVE IF YOU INCLUDE WHAT CHARITY YOUR CONGREGATION'S
DONATION WILL BE USED FOR. IN THIS EXAMPLE, 55% OF ALL DONATIONS WERE RECEIVED
BEFORE CANDLES WERE DISTRIBUTED.

YOU MAY EXPERIENCE SOME CONGREGANTS MAKING TWO DONATIONS USING THIS
MULTIPLE REQUEST FORMAT.

SAMPLE RABBI LETTERS ARE LISTED AT WWW.YELLOWCANDLES.ORG AT THE MARKETING
MATERIAL TAB THEN CHOOSE COMMUNICATION IDEAS TAB.



http://www.yellowcandles.org/

SECOND INFLUENCER

SYNAGOGUE PRESIDENT AND MEN'S CLUB PRESIDENT

WHEN PACKING YOUR CANDLES, INCLUDE A DONATION REQUEST LETTER SIGNED BY THE
SYNAGOGUE AND MEN'S CLUB PRESIDENT WITH EACH CANDLE.

LETTER SHOULD HAVE LANGUAGE ABOUT THE MITZVAH TO MAKE A DONATION IN THE
NAME OF SOMEONE OF BLESSED MEMORY.

SAMPLE PRESIDENT'S LETTERS ARE ON FJMC WEB SITE

TO HELP YOUR CAMPAIGN HAVE GREATER IMPACT, REQUEST RECIPIENTS TO POST A

PICTURE OF THEIR CANDLE LIGHTING TO SOCIAL MEDIA. #YELLOWCANDLE: TWITTER,
INSTAGRAM, SNAPCHAT, ETC.

ANOTHER WAY TO MAKE YOUR CAMPAIGN MORE EFFECTIVE IS TO ASK RECIPIENTS TO
USE FACEBOOK LIVE READ MEDITATION WHILE LIGHTING CANDLE.




SECOND INSERT
MEDITATION

YOU CAN PERSONALIZE THE MEDITATION
OR
KEL MALEH RACHAMIN WITH NAMES OF
CHILDREN THAT PERISHED IN THE HOLOCAUST

(DETAILS OF THIS ADDITION WILL BE DISCUSSED LATER)




BONUS

* THE PRESIDENTS’ LETTER INSERTED WITH THE CANDLES
CAN CREATE DONATIONS EQUAL TO THE RABBI'S LETTER.

* UNEXPECTED BONUS: MANY CONGREGANTS MAKE A
SECOND DONATION.

o [T IS LIKELY THAT A SIX (6) WEEK TIME FRAME BETWEEN THE
TWO REQUESTS IS A FACTOR.




THIRD INFLUENCER (ornionaL
YELLOW CANDLE CHAIRMAN
SHAVUOT LETTER

SHAVUOT IS ANOTHER JEWISH HOLIDAY WHEN IT IS CUSTOMARY
TO MAKE DONATIONS.

* SEND A REMINDER REQUEST LETTER TO CONGREGANTS WHO
HAVE NOT MADE A DONATION AFTER HAVING A YELLOW
CANDLE DELIVERED TO THEM. THE LETTER SHOULD BE SENT

UNDER THE NAME OR NAMES OF THE YELLOW CANDLE
CHAIRMAN.




Sample Excel spread sheet
for tracking candle donations

2019 Yom HaShoah

Donor List 2019 2019 2019 Total 2020 2020 2020 Total

Last  Fullname Family Street address City-State-
Name with titles salutation (active) Zip (active) ST ZIP  Rabbi Delivery Shavuot Rabbi Delivery Shavuot

Donation Donation Donation Donation Donation Donation

Note: The Excel file is available for download from
the Yellow Candle website.




MAKE AN EMOTIONAL CONNECTION
WITH YOUR COMMUNITY

ADD THE NAME OF A HOLOCAUST CHILD

First Date of Place of Date of

Name Last Name Birth Residence Place of Death Death Age

JUDITH GOTTESMAN 1939 MUKACEVO AUSCHWITZ 23/5/1944 5




ADDING THE CHILD'S NAME...

CREATES AN EMOTIONAL CONNECTION WITH YOUR COMMUNITY.

DURING THE HOLOCAUST, THE NAZIS AND THEIR COLLABORATORS MURDERED
OVER 1.5 MILLION JEWISH CHILDREN UNDER THE AGE OF 16.

PERSONALIZE YOUR FAMILY'S OBSERVANCE OF YOM HASHOAH BY PROVIDING
EACH FAMILY WITH THE NAME AND HOMELAND OF A YOUNG VICTIM WHO
MAY HAVE NO SURVIVING RELATIVES TO LIGHT A CANDLE IN HIS OR HER
MEMORY.

THE FJMC YELLOW CANDLE WEBSITE, HAS LISTS OF 1500 NAMES OF CHILDREN
WHO WERE MURDERED DURING THE HOLOCAUST, WHICH CAN BE DOWNLOADED.




TWO METHODS TO
INCLUDE HOLOCAUST CHILDREN

* PURCHASE LABEL CARD STOCK 1" X 4" AND MAIL MERGE CHILD'S HISTORY AND INSERT
UNIQUE CARD WITH EVERY CANDLE DISTRIBUTED. ASK CONGREGANTS TO PLACE CARD
AGAINST CANDLE WHEN LIGHTING AND TAKE PICTURE AND POST ON SOCIAL MEDIA TO
HELP YOUR PROGRAM BECOME VIRAL ON THE INTERNET. YOU WILL HELP THIS MAJOR
INTERNATIONAL EDUCATIONAL OPPORTUNITY OF THE FJMC YELLOW CANDLE PROGRAM.

ANOTHER WAY TO INCLUDE CHILDREN'S NAMES IS TO MAIL MERGE THEM INTO THE YELLOW

CANDLE MEDITATION LETTER. MANY MEN'S CLUBS AND BROTHERHOODS WHO HAVE
USED THE HOLOCAUST CHILDREN MERGED MEDITATION HAVE EXPERIENCED AN INCREASE
IN DONATIONS FROM SYNAGOGUE FAMILIES WITH CHILDREN.

THE FJMC WEBSITE HAS MAIL MERGED SAMPLE MEDITATION PRAYERS READY TO USE AND
HAS INSTRUCTIONS ON HOW TO DO THE MAIL MERGE.




SAMPLE POST
TO SOCIAL MEDIA

LIGHT A YELLOW CANDLE

N MEMORY oF A VICTIM OF THE HOLOCAUST

This e, theusands of pecple fram
b g Yewish community will
ViCTinm s S Candle for o named
The pune? died in tha Holocaust.
,.@mnmb"zosu =F thiz praject is to

T iIndividuals whose namaes

WOULH Othermaise be toat.

J’:- Umllow racails the yellow stars which

VA Wares forced te wear by the Mo,
Eqeh YOUow Yahrzeit candle provided will
be accompaniea by tha names of 0 person
from the Yad Vashem archives.

Wa are asking you te light your candis
1 Yom HasShoah svening of 12th April

! Memery of the lost generation and, i

' PO&t A picture on soclal media.

1elloweandie




MAKING CANDLE PROGRAM MORE
PROFITABLE THROUGH DISTRIBUTION

* HAND DISTRIBUTION CAN SAVE UP TO THOUSANDS OF DOLLARS VS MAILING
YOU CAN INVOLVE PARENTS AND CHILDREN IN RELIGIOUS SCHOOL
YOU CAN INVOLVE PARENTS AND CHILDREN IN USY

YOU CAN INVOLVE EXTENDED MEN'S CLUB MEMBERSHIP (THOSE WHO MAY NOT BE
ACTIVELY INVOLVED IN OTHER ACTIVITIES)

YOU CAN INVOLVE VOLUNTEERS THAT DELIVERED SHALACH MANOS
YOU CAN INVOLVE VOLUNTEERS FROM GENERAL SYNAGOGUE MEMBERSHIP

MAILING BY UNITED STATES POSTAL SERVICE (USPS) IS VERY EXPENSIVE. WHEN
VOLUNTEER DELIVERY IS NOT AN OPTION REVIEW NEW USPS BULK MAIL GUIDELINES

ON THE FJMC WEB SITE AND CANDLE GUIDE. WWW.YELLOWCANDLE.ORG



http://www.yellowcandle.org/

HOW CAN WE PARTICIPATE?
OUR SYNAGOGUE
HAS LIMITED VOLUNTEERS.

* ANSWER: USE DIRECT MAIL SHIPMENT OPTION. INFORMATION IS AVAILABLE
ON THE YELLOW CANDLE WEB SITE AND IN THE YELLOW CANDLE GUIDE.

* MINIMUM ORDER 100 CANDLES
YOU'LL BE ABLE TO SEND SYNAGOGUE LETTERHEAD FOR COVER LETTER.
SEND WORDING FOR COVER LETTER AND MEDITATION YOU WANT TO USE
YOU'LL SEND EXCEL SPREAD SHEET WITH ADDRESS INFO AS INSTRUCTED

PREPAYMENT REQUIRED, DATES AND PRICING ON WEB SITE




CHANGING THE DELIVERY METHOD
CHANGED THE PROGRAM

* FOR YEARS ONE OF OUR MEN'S CLUB “BULK MAILED' CANDLES TO
CONGREGANTS.

* THE COST OF MAILING AND 10% DONATION RETURN RATE

CREATED A MONEY LOSING PROGRAM.

THEY CHANGED THEIR DISTRIBUTION METHOD TO A HAND DELIVERY PROGRAM,
WHICH CAN BE EASILY ADAPTED TO YOUR CONGREGATION, AND MADE THE
PROGRAM PROFITABLE. AND SUCH METHOD ALLOWED HOLOCAUST
EDUCATION TO BE EXTENDED TO THE FAMILIES WHO PARTICIPATED!




WHAT THIS CLUB DID TO IMPLEMENT....

THE CONGREGATION'S RELIGIOUS SCHOOL REPRESENTED 14% OF TOTAL
FAMILIES.

THE CLUB WORKED WITH THE SCHOOL DIRECTOR TO CREATE FAMILY NAME
LABELS BY GRADE. THEY ALSO GOT AGREEMENT OF WHICH WERE THE BEST
DAYS TO HAVE THE SCHOOL DISTRIBUTE THE CANDLES. (THIS IS CRITICAL
BECAUSE OF THE SECULAR VACATION DAYS THAT OCCUR AROUND THE TIME

CANDLES ARE DISTRIBUTED.)

ON CANDLE PACKING DAY, THEY PACKED GROCERY BAGS BY GRADE WITH
FAMILY NAMES ON THE CANDLE BOXES. ONLY THE OLDEST CHILD (IN A MULTI
CHILD FAMILY) RECEIVED CANDLES.

THEY USED MAGIC MARKERS TO BOLDLY MARK THE BAGS SO THEY WOULD
GET TO THE CORRECT GRADES AND THEN DELIVERED THE BAGS TO THE
SCHOOL OFFICE.




HOME DELIVERY EXAMPLE #2

* THIS CONGREGATION'S CHAI SOCIETY (OVER 55 YEARS OLD) PROGRAMS

AVERAGE OVER 100 ATTENDEES. ATTEND THEIR PROGRAM TO DISTRIBUTE
CANDLES AND DELETE THOSE NAMES FROM OUR HOME DELIVERY LIST.

LOOK FOR OTHER LARGE GROUPS WITHIN THE CONGREGATION THAT MEET AT THE

SYNAGOGUE TO HAND DELIVER THE CANDLES TOO.

CREATE A HOME DELIVERY PROGRAM SPREADSHEET. OBTAIN SYNAGOGUE
MEMBERSHIP LIST BY FULL NAME WITH TITLE, FAMILY SALUTATION, STREET, CITY
STATE ZIP AS ONE CELL USING AN EXCEL SPREAD SHEET. ADDITIONALLY [T IS
PREFERABLE TO HAVE ZIP AS SEPARATE CELL. AFTER DELETING SCHOOL FAMILIES
WHO WERE DELIVERED SEPARATELY, CHAI MEMBER FAMILIES AND CANDLES
PICKED UP AT THE SYNAGOGUE, AND WERE PROVIDED A HOME DELIVERY LIST.




HOME DELIVERY

A. AT FIRST COLUMN A INSERT BLANK COLUMN.
B. COPY ZIP+4 INTO FIRST COLUMN.
C. HIGHLIGHT FULL DOCUMENT.

D. ON EXCEL TOOLBAR FAR RIGHT CLICK DROP DOWN ARROW AT SORT & FILTER THEN
SELECT A-Z. DATABASE SHOULD THAN BE IN ORDER BY TOWN BY ZIP+4. A MASTER
DELIVERY SPREADSHEET CAN BE FOUND ON FJMC WEBSITE.

E. COUNT ABOUT 25-30 NAMES AND LOOK FOR BEST SPOT BY ZIP TO CREATE A DELIVERY
ROUTE. INSERT A COUPLE OF BLANK LINES AND ON TOP OF SECTION ASSIGN TO A VOLUNTEER
BY PUTTING THE VOLUNTEER NAME IN BOLD AND LARGE TYPE FONT.

F. TO DETERMINE NUMBER OF DELIVERY VOLUNTEERS NEEDED, DIVIDE MASTER LIST BY 25.
RECRUIT VOLUNTEERS FROM MEN'S CLUB, USY, RELIGIOUS SCHOOL PARENTS AND
CHILDREN, AND OTHERS IN THE SYNAGOGUE. WHEN POSSIBLE PAIR FATHER AND CHILD OR
DRIVER AND RUNNER TO SPEED UP DELIVERY.




DELIVERY ROUTES

YOU CAN MAP YOUR DELIVERY ROUTES BY USING SOFTWARE LIKE
HTTPS://WWW.DRIVINGROUTEPLANNER.COM OR
HTTPS://WWW.MYROUTEONLINE.COM.

USING SUCH METHOD, A VOLUNTEER CAN DELIVER 25-30 CANDLES IN TWO
HOURS, PREFERABLE WITH A HELPER (ONE TO DRIVE AND ONE TO BRING TO DOOR).

CREATE SEPARATE EXCEL SHEET FOR EACH ROUTE, THIS IS EMAILED TO THE

VOLUNTEERS TO HELP THEM ORGANIZE. BOXES OR PAPER BAGS, CLEARLY LABELED
WITH EACH VOLUNTEER'S NAME ARE PRELOADED WITH THE CORRECT NUMBER OF

CANDLES, YELLOW CANDLE DOOR BAGS AND THE MASTER DELIVERY LIST FOR PICK
UP AT THE SYNAGOGUE.

NOTE: SOME CANDLES CANNOT BE DELIVERED BECAUSE OF GATED COMMUNITIES
AND SECURITY BUILDINGS. ASK VOLUNTEERS TO BRING THOSE BACK AND MAIL THIS
SMALL QUANTITY THAT COULD NOT BE HAND DELIVERED.



https://www.drivingrouteplanner.com/

THANK YOU FOR JOINING THIS
PRESENTATION

* THIS POWERPOINT IS AVAILABLE ON THE YELLOW CANDLE
WEB SITE.

* PLEASE INVITE ALL OF YOUR CLUBS TO VIEW THIS TRAINING,
ESPECIALLY CLUBS THAT ARE DORMANT OR HAVE HAD A
NEGATIVE CANDLE EXPERIENCE.

* DISCUSS THIS TRAINING DURING YOUR REGIONAL BOARD
MEETINGS.




QUESTIONS

CONTACTS

* MARTY MELNICK, MMELNICK@FJMC.ORG, CELL: 860-523-5881

» GREG GORE, GGORE@STARPOWER.NET, CELL: 301-461-7766



mailto:mmelnick@fjmc.org
mailto:ggore@starpower.net

