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Hearing Men’s Voices (HMV) Info for Olam Tikvah Torch Award Application

CONTENT BELOW

I. HMV Program for February-March 2012: Our Jewish Journeys and Our Families 
A. Session One: Our Jewish Journeys (Facilitator Guide and Participant Handout)

B. Session Two: Our Fathers Ourselves and Our Families’ Spiritual Journeys (Facilitator Guide and Participant Handout)
II. HMV Program for December 2012-May 2013: Being a Jewish Male Role Model Series 

A. Session One: Ethical Speech (Participant Handout; Speech guidance separate attachment)

B. Session Two: Juggling Family, Work, and Communal Responsibilities (Participant Handout)
C. Session Three: Ethics in the Workplace (Participant Handout)
I. HMV Program for February-March 2012: Our Jewish Journeys and Our Families
A. SESSION ONE: OUR JEWISH JOURNEYS

1. Facilitator Guide: 

Briefly describe HMV and line-of-march.  

1. Opportunity to swap stories about our ongoing Jewish journeys and learn what they mean to us.

2. Second session on 18 Mar: Address our role and relationship in our families’ spiritual journeys, how our journey shapes them, our families shape us Jewishly.  

3. Do quick intros. 

Torah parashah “Lech Lecha” from Genesis/Bereshit:

1. Great way to introduce this topic and frame our discussion.  

2. Much of the Torah is about the struggles of our patriarchs and matriarchs during their spiritual journeys.  

3. G-d tells Abraham and Sarah to leave what they're comfortable with and set off on a journey to an unknown destination and for an uncertain future. 

12:1. “The Lord said to Abram. Go forth from your native land and from your father’s house to a land that I will show you.”  

· In the context of our spiritual journeys, one Midrash interprets this verse to mean go forth and find our authentic selves, to learn what we were meant to be.  
12:2. “I will make of you a blessing, and I will bless you. I will make your name great, and you shall be a blessing.”

· Another Midrash suggests that we must live to be a blessing to the world to merit G-d’s promised reward of making our names great.   

One definition of success: Achieving the goals in verses one and two during your lifetime spiritual journey.

Questions: Don't feel bound by these questions; anything related to the theme of Jewish journeys that participants you'd like to discuss is fair game.

1. What were the key events in your life that shaped who you are as a Jew today?  Do the uncertainty and risks associated with the journey of Abraham/Sarah resonate with you in terms of the choices you made? 

2. Any lessons learned so far you'd like to share with others?  Any regrets? 

3. How would you define success in your Jewish spiritual journey?  

2. Participant Handout (pared down version of facilitator handout)
Torah parashah “Lech Lecha” from Genesis/Bereshit:

· 12:1. “The Lord said to Abram. Go forth from your native land and from your father’s house to a land that I will show you.”  

· 12:2. “I will make of you a blessing, and I will bless you. I will make your name great, and you shall be a blessing.”

Questions:  

1. What were the key events in your life that shaped who you are as a Jew today?  Do the uncertainty and risks associated with the journey of Abraham/Sarah resonate with you in terms of the choices you made? 

2. Any lessons learned so far you'd like to share with others?  Any regrets? 

3. How would you define success in your Jewish spiritual journey?  

B. SESSION TWO: OUR FATHERS OURSELVES AND OUR FAMILIES’ SPIRITUAL JOURNEYS

1. Facilitator Guide: 

Reference earlier discussion on Jewish journeys and summarize some of the highlights.  This section is still a work in progress; I still need to refine these questions, focus them more, and pare them down to a manageable number.   Draw from relevant sections from the HMV booklet, Our Fathers Ourselves.
Questions for consideration:

1. How did your parents' journey shape your own lifetime Jewish journey both earlier in your life and today?    What Jewish responsibilities do you have for your parents—how should you fulfill the mitzvah to honor your father and mother?

2. If applicable, how does your journey influence how you approach/approached Jewish exploration by your children, grandchildren, and/or siblings?  What is the blessing you want to give your children/grandchildren (reference Shabbat blessing)?  

3. What responsibilities do you think you have for preparing your children for their journey?  How do you balance what you want with them finding their own path?  What is the blessing they need (reference Shabbat blessing)?

4. How does your relationship with your wife influence this process?  What’s her role? Is it more a partnership or source of conflict on Jewish issues?  (Some have described every Jewish marriage as an intermarriage)

5. What do you want your Jewish legacy to be?  How would you want to be remembered?

Food for thought for facilitator: Based on experience with these topics, the desire to be a Jewish role model for our children often comes up.  Traditionally Jewish men have been viewed as transmitters of Jewish values and Jewish role models.  The challenge for many Jewish men today is figuring out what it means to be a Jewish role model and how to do it.  

POTENTIAL TOPICS FOR FUTURE SESSIONS:

· Depending on interest, we could have future sessions drawing from the HMV’s Work and Worth booklet on how to balance work with our family and Jewish responsibilities and how to address questions of ethics.  

· Another potential issue for multiple sessions is to address the question: “How can I be a Jewish male role model?”   Sessions might deal with ethical speech, business/workplace ethics, and our relationship with G-d—i.e., what does it mean to be a “G-d wrestler?”

2. Participant Handout (pared down version of facilitator handout)
Questions:

1. What responsibilities do you think you have for preparing your children/grandchildren for their journey?  How do you balance what drives you Jewishly and what you want for them Jewishly with them finding their own path?  

2. How does your relationship with your wife influence this process?  What’s her role? Is it more a partnership or source of conflict on Jewish issues?  (Some have described every Jewish marriage as an intermarriage.)

3. Some have said that we should serve as Jewish male role models as husbands and fathers.  What do you think?

4. What do you want your Jewish legacy to be?  How would you want to be remembered?

II. HMV Program for December 2012-March 2013: Being a Jewish Male Role Model Series

A. SESSION ONE: ETHICAL SPEECH

Participant Handout 

We’ll focus tonight on our experiences dealing with gossip and negative speech, lessons learned from these experiences, and practical daily guidance that Judaism offers on how to use speech for constructive purposes.  

Introduction and Ground Rules

Part I. Questions for Participants:  

1. What have been your experiences dealing with gossip and negative speech?  

2. Describe a few personal examples that stand out for you when you and/or someone else engaged in such speech.  In the course of the exchange, how did you react when others used such speech, and how did they react to you?  What was the result of these discussions?  How did you feel after them?

3. What are some lessons learned from your experiences?   

Part II.  Jewish Guidance on Speech:

1. Handout: Review some basic principles of ethical speech. (sent as separate attachment)

2. How could you apply some of these principles to your experiences above?

B. SESSION TWO: JUGGLING FAMILY, WORK, AND COMMUNAL RESPONSIBILITIES

Participant Handout 

We’ll discuss this morning the challenges that inevitably arise as we try to balance our family, communal, and professional responsibilities, which compete for our limited time.  We want to be there for our families and be active in our community, while we confront work and economic pressures and seek professional fulfillment.  

Questions for Participants:  

1. Importance of Work to You: How crucial is work to your self-definition and achieving success?  Does your wife’s salary, if she works for pay, relative to your salary affect your self-definition?

· For those retired, how has your self-image changed?  Is it what you expected when you contemplated to post-work world?

2. Work, Home, and Family and Setting Priorities:  Are there times when your work responsibilities follow you home or force you to stay late?  How do you determine when it’s appropriate, and when you should leave them behind?   For those with older children

· If you’re stressed at work, do you look at home as a place to recharge? What happens when there’s stress at home? 

· How do you balance your wife’s pressures (from her work and home) with yours?  

· For those with children: If your children are concerned about something, how do you ensure you take their problems seriously?  

· For those with children: What happens when work and school priorities conflict, say a school play or athletic competition versus a project deadline? How do you explain to your children that sometimes works comes first?    

· Given that so much of Judaism involves home observance, such as Shabbat, and community activism, does that help separate work and home life, or are they just more obligations?

· For those with children: What are your children learning from observing you about work, home, and community balance?  What do you think your adult learned from you?

3. (Optional: closing discussion) How well do think you’ve achieved a balance between work, home, and community responsibilities?  Any lessons learned from the discussion today?  
C. SESSION THREE: ETHICS IN THE WORKPLACE

Note for facilitator: Pull key points from FJMC business ethics article and work into introduction. 
Questions for Participants:  

1. What ethical issues have come up in your workplace?

2. What do you do when you know something is wrong?

3. What is the price of silence? Of speaking up?

4. What is your response to being told that “it’s always been done this way?”

5. Lessons learned?[image: image1.png]



