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1) Group arrives Sunday, October 7th and departs Sunday, October 14th
2) Jay Rosenbaum (YI) is overall coordination of program, David Katz (YI) managing fundraising
3) Multiple other committees or workstreams
4) Hospitality - Libi Weiss
Host families will meet the soldiers at Young Israel on Sunday, Oct 7th
Temple Israel - we need to find 3 host families. Requirements are: Walking distance to shul, Kosher home, provide breakfasts, have two dinners with soldiers at home, come to the Shabbat dinner at YI, join for Shabbat lunch
NOTE – I’ve received interest from two families so far: Jeff Borkan (46 Massapoag, about 15 min walk); and Jerry Einis (Thorny Lea, about 3 mile walk). Rabbi sent me a list of possible host families who leave close to TI.
5) Space / facilities
Most gatherings at Young Israel. 
Harold will check with Josh Blumenthal (Exec Dir) about reserving space at TI for two days during the week. Will be used for group therapy and for lunch during those days. Also need to verify if kitchen available those days to setup lunch (catered)
Will also use this as opportunity for broader community to help setup and participate in the program.
Note: Sent a follow-up note to Josh 9/16. Have received responses from Mark Poposvsky / Andrea Lavendar and Mollyann Blumenthal to help serve lunch.
6) Drivers
Discussed renting or borrowing vans for the week. 
Need some drivers who will take group to activities in the Metro Boston area. Harold will try to get two drivers.
7) Programming - Tzvi Bluestone
Group interested in historical touring, learning about Boston
Some question about how late these activities start and if the events or planned touring available after 5:00PM. Might have a day when they can leave sessions earlier.
8) Evening dinners
TI Brotherhood Paid Up Supper is Thursday, Oct 11th at 6:30PM. Harold offered to include participants for dinner and provide ~10 minutes as part of our programming. This will allow our membership to mingle and talk to the soldiers. As this is our membership dinner, we only permit other men who are Brotherhood members to attend. Note - our membership is $36 for the year, and we permit all Jewish men or men in an interfaith relationship to become members. 
Other dinners - there are 3 dinners TBD. Discussed something near the lake or similar.
Note: Harold will contact Stephen Shrago to tell him to add 17 RSVPs to the Paid Up Supper list for the group.
9) Fundraising - split $5000 between the two synagogues.
Both synagogues have interested donors. Don't expect to be a problem to meet the goal.
Young Israel will handle all expense up front and then reimburse.
Note: Harold will reach out to Brotherhood and ask Rabbi for more help to drive any donations.
10) Communication
Harold will use Rabbi Cheses letter to reach out. Will also have Rabbi Fish/Josh send out letter to community. Done
Also recommended using the movie Sat night at TI as a way to announce the program.
11) General
These soldiers do not have PTSD. 
Host families - experience shows that established families (parents in 40's, young children or teens) make good hosts.
Harold will try to find someone who can manage this for TI. Motti (Thank you!)


Other
· Harold send note to Rabbi Cheses that Motti will be point of contact. Ask to give Motti access to all of the online documents.
