Program Details

Our Men's Club board was not happy with declining participation, declining revenue and not having any funds from the program profits to donate and fund Camp Ramah scholarships.  We consulted with the Yellow Candle chairs and researched other successful Yellow Candle programs. The results were dramatic turnaround from a program losing support to a program with more community involvement, support and now profits to donate to our charity.  Following are the steps that we took.

Income  generation - Created a series of three donor request letters up from only including one with the Candle box.

1. Six weeks before distributing candles we mailed a Yellow Candle letter from the Senior Rabbi. This letter brought in more donations than all revenue the previous years and before the first candles were distributed.  We made a special effort to make sure all of these donors got candles delivered to them.

2. Second request was a letter included in the candle box signed by the Temple President and Men's club president.

3. Third request went out week before Shavout to all Synagogue families that were delivered a candle but had not yet made a donation.  A personal note was added to each letter and the letter was signed by the Yellow Candle co-chairs.

4. A spread sheet is used to track donation by year and donation letter type.  This way we know who have been program supporters and if a donation has not come in with the first two letters a personal note is sent with the third request. This drastically increases results. Sample letters and spreadsheet are attached for reference.

Candle distribution

For years we bulk mailed candles to congregants.  The cost of mailing and 10% donation rate created a money loosing program.  We completely redid distribution as follows.

1. Our religious school represents 14% of total families. We worked with the school director to create family name labels by grade. We also got agreement on best days to have the school distribute the candles. This is critical because of the secular vacation days the occur around the time candles are distributed.  On candle packing day we packed grocery bags by grade with family names on the candles. We used magic markers to boldly make the bags so they would get to the correct grades and delivered the bags to the school office.

2. Our Chai Society (over 55 years old) programs average over 100 attendees.  We attend their program distribute candles and delete those names from our home delivery list.

3. Home delivery program. After deleting religious school family and families who were given candles we create delivery routes by Zip +4 using an excel spread sheet. With this method a volunteer can deliver 25 candles in two hours preferable with a helper. The Distribution list is emailed to the volunteers to help them organize. Some volunteers put the address into their GPS programs to help shorten the delivery time commitment.  Boxes or paper bags are preloaded with the correct number of candles, Yellow Candle door bags and the master delivery list and the boxes are clearly labeled with volunteer name.

4. Some candles cannot be delivered because of gated communities and security buildings. We ask volunteers to bring those back and we mail this small quantity that could not be hand delivered.

5. Creating master delivery spread sheet (attached).  We first get synagogue list by full name with title, family salutation,  Street, city state zip as one cell.  After deleting out school families and candles picked up we work on home delivery list.


a. At first column insert blank column


b. Copy city state zip column into first column.


c. Highlight full document


d. on excel tool bar far right click drop down arrow at Sort & Filter then select A to Z.  
Database should be in order of city by zip.


e. Count about 25 names and look for best spot by zip to create a delivery route. Insert a 
couple of blank lines and on top of section assign to a volunteer by putting the name in 
bold and a larger type font.


f. Delivery volunteers needed divide list by 25 to determine number of volunteers 
needed. Ask Volunteer to get delivery assistant. driver and runner.  volunteers from 
Men's Club and others in the synagogue.

6. Meditation insert for candle box.  We went on web site for Yad Vashem. they have list of the souls that perished in the Shoah.  I downloaded 1,000 names of children that perished. The download was a PDF and we converted that to an excel spread sheet. The information included child's name, birth date, place of residence, place of death, date of death, age. Our synagogue office took our meditation letter and mail merged the child's information so every meditation insert had a different child name to say a prayer for their soul.  (sample meditation mail merge attached)  We have attached the 1000 name list of children in excel format for other synagogue's to use.

7. This remarketing of the Yellow Candle program greatly increased participation by Men's club, synagogue and Donors to breathe new life into our program.  The first year showed a 120% increase in revenue from a money loosing program. The second year showed a 30% increase in revenue over the first year of this new approach. We hope the documentation attached will help other clubs adopt elements of what we have done to improve their Yellow candle programs.

Below Letter to Religious school

Religious School Director

Howard

Yom HaShoah Yellow Candle distribution

Could you again create labels for the Yellow Candle school distribution.  Place in Men’s club Box in office.

Child by school class with an attempt not to duplicate distribution by family.

Can you provide the best date to get you the candles for the children to take home?

Should have secondary date for children that are absent at the first distribution.  Candles not distributed should be given back to Men’s Club so we can include those families in our home delivery routes.

Thank you for your help

Marty Melnick

