Beth Shalom Men’s Club Annual Sports Luncheon Timeline and Tasks: 
10:00 to 11:30 a.m.- Set up: Shiri Friedman & 3 Kids, Roger Z., Robbie, Ira, Marc F., Alex Kiderman, Jeff Rosenbloom, Adam Kolko, Dror and Eitan Elhassid, Mindy, Jon Halpern
[bookmark: _Hlk126771973]11:45 a.m.: Special needs organizations start to arrive, check-in.
12 Noon: Other guests arrive. Sports celebrities mingle with guests and sign autographs.
12:15 p.m. (Program and Lunch is Starting to be served) to 1:00 p.m.
· Iceburgh’s one-hour appearance starts (in-costume & ready to perform) at 12:15 p.m.
· Everyone is seated for the introductions. 
· Welcome from Ira. 
· Robbie says recites Hamotzi, says thank yous and introduces emcee Emily Giangreco. 
· Lunch is starting to be served.
· Emily will then call up Pittsburgh City Councilmember Warwick to give proclamation.
· Emily will introduce special needs organizations, athletes.
· After introductions, everyone is eating lunch, sports cards are given out, celebrities are going around to guests and can give their pass-outs, and we can give out the PNC giveaways. 
[bookmark: _Hlk127651069]1 p.m. or 1:15 p.m. or 1:30 p.m. (See how things go and when the media is still around): Mayor’s Proclamation from Mel El and then 2 arm-wrestling competitions with celebrities. Men’s competition (Jay Caufield vs. Pitt football player/Riverhounds player as referee), Women’s competition (Carlow athlete vs. Passion player/Carlow athlete as refs) Some celebrities cheering on the wrestling. Other celebrities walk around to sign autographs during wrestling competition. Robbie will come up at end to thank Emily & celebrities and tell guests they can stay to meet with celebs.  
1:30 (After Arm Wrestling): Guests are welcome to stay to meet with celebrities. When guests leave, they will get to pick whether they want a Pirates flag or Steelers photo. Clean up after people leave. 
We will need people for the following (Tasks and volunteers subject to change):     
-Robbie will handle facilitating meeting the media, elected officials, sports celebrities, Iceburgh. 
-Robbie will walk around to monitor the athletes signing autographs. 
-Roger will walk around with Iceburgh to monitor the crowd interaction move Iceburgh along (12:15 p.m.-1:15 p.m., after Robbie talks to Iceburgh, Roger will escort Iceburgh the rest of the way to Rabbi’s Room in Weiss Sanctuary to change.   
-Rabbi Goodman will take pictures. (After event, send some to Jewish Chronicle with captions.) 
-(12:15 p.m.-1:30 p.m.): Mindy and Robbie at VIP table (eat lunch and chat up Beth Shalom and Men’s Club with guests). Robbie will not be at the table the entire time. 
- Dee and Jon H. at Ballroom entrance (by the gift shop) to check-in celebrities and organizations. Jon will tell Robbie if a sports celebrity, media, Iceburgh and elected officials have arrived. Shiri and kids will pass out autograph sheets at gift shop ballroom entrance. 
-Adam K. will monitor outside parking on Shady Ave and parking lot side. 
-Mark F. will hold Ballroom door on Shady Ave. and check-in the organizations. Alex K. will hold second door leading into the Ballroom and pass out autograph sheets. 
-We may put the autograph sheets on the tables instead of passing them out at the entrances. 
-Mindy will be at Beacon St. Door until 12:15 p.m.- holding door and monitoring parking. 
-Steve N. will probably greet guests as they come in. 
-Serving food – athletes and shul volunteers (Ira, Jeff Rosenbloom, Dee, Marc Schwartz and his 2 kids, Mark Frisch)
-Alex Kiderman will monitor distribution of sports cards for the college athletes to pass out during lunch  
-Adam K. will monitor distribution of PNC stuff for college athletes to pass out during lunch. 
-Alicia Caufield is welcome to walk around with Jay Caufield when he signs autographs to monitor the crowd.
-During lunch, Carlow athletes will be giving out towels. Riverhounds will be giving out their pass-outs. 

-Pass out Steeler photos and Pirates flags when guests leave. They can choose to have either the photo or flag. 
-Mark Frisch will monitor distribution of Steelers photos for college athletes to give out when the guests leave through the Shady and Beacon Street entrance doors. 
-Shiri and kids and Mindy will monitor distribution of Pirates flags for college athletes to pass out when the guests leave. We may already have the boxes at the entrances if they’re closed up. If not, towards the end of the event, we’ll need to place boxes for Pirates flags at both ballroom entrances on Shady and Beacon St. doors. We can get other people to assist with carrying the boxes to the doors as well as to monitor distribution. Jeff, Ira, Alex, Marc, etc. 

-Clean Up- Everyone that is able to stay to help


